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WAYLAND FREE PUBLIC LIBRARY 


5 -oncord rd - wayland, ma O1778 - 508- 358-23! 


Library Trustee Meeting 
February 24,1994 


Present: Perry Hagenstein, Louise Brown, Jack Wilson, Ronnie Swain, Auth Brawerman and 
Lynne Lipcon 


Invoices. signed. 


Welcome to Pam Sway, Friends of the Library. 

Thanks to the Friends for all that they provide in support and extras, An offer was extended to 
send a trustee to a Friends meeting if that would be of interest, Pam reported that a townwide 
mailing in Fall '92 increased membership from 200 to 600 and was financially very successful. 
Fall '93 mailing was to existing Friends members only resulting in a drop back to 200. Would like 
to do a townwide mailing every few years and would like to coordinate this mailing with our 
Endowment Fund mailing so that both don't come out at same time. Friends will be designing a 
brochure which will acquaint people with their purpose. Hope to have available to library 
patrons at front desk. A generous offer was made to help foot the bill for printing Endowment 
Fund brochure. Pam and Anne Heller welcome comments, questions, ideas. 


Minutes of 12 / 16 / 93 were approved, 


Director's Report 

Library stalistics continue to rise. Book budget appears to be in bad shape—particularly adult 
books. Will need to tap other sources to cover, i.e. Barret /Smith fund, book withdrawal fund, etc. 
Budget report given. Decided to provide long form once per quarter. 

Mike Marion took a look at the carpet and it has been determined that the cost of replacement of 
rippling carpel would be approximately $800. 

There is a new ESL trainer. 

Chris is pleased with the new Assistant Children’s Librarian. Marsha comes with a strong art 
background which she is using in new programming for children. 

Jan Owens is retiring. Her many years of service will be recognized at a staff parly. The Trustees 
will honor her with a book with bookplate added to the collection. Selectmen will be notified so 
that they might also honor her, 

Hank Tufts will be running for Library Trustee filling the space vacated by our longtime valued 
member, Ronnie Swain. Thanks to Ronnie for sharing her skills and time with the Library. 


Budget Hearing 3 /3: final numbers will be forthcoming. If override passes, $430,605; if not, 
$422,092. Materials budget will be funded either way. 


Endowment Fund- Jack talked with Bob Hilliard who will talk to Al Webb and get money 
tansferred, Need to make intention clear. 


MBLC stats — info could be pulled which might be useful for future presentations to Fin. Comm. 
MBLC Notes: Loulse Is serving on Library Funding Task Force. Board of Library Commissioners 
"9 does not effect us since already in compliance. 


Dorothy Dewhurst would like a letter stating that the painting will stay in Wayland if she restores 
it. It will be on loan to Historical Society. Letter will be sent. 


Next meeting will be March 31, 

Bill Kilcoyne (from Park and Rec.) called to say plans are being made for a party honoring 
retiring School Superintendent Bill Zimmerman. This would be a low key alternative to the $50 a 
plate Westin Hotel event. 

Meeting adjourned at 9:25 p.m. 


Respectfully submitted, 
Lynne Lipcon 
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Library Trustee Meeting 
March 31, 1994 


Present: Louise Brown, Perry Hagenstein, Jack Wilson, Jerry Mitchell , Ronnie Swain and Lynne 
Lipcon, 


Hank Tufts, candidate for Library Trustee, was welcomed to the meeting. 
Minutes of 2 /24 194 were approved. - 
Invoices signed. 


Jack noted that Ronnie joined the Trustees in 1975. It was unanimously decided that This First 
Lady of Wayland is a treasure to the Library and the town. Thanks for ail you've done! Anda 
special thanks for your zealous support for funding the book budget. Your continued presence 
will be missed, but we expect we'll hear from you from time to time. 


Director's Report . 
Roof repair will be done in April at an approximate cost of $500. Rotunda window needs 
replacing—bids vary greatly. Clarification and confirmation of a low bid necessary before work 
can be contracted. Support tie rod / shelving repair work in balcony is incomplete and therefore 
not yet billable, 
E .S. L. canceled due to insufficient registration ( 7 out of necessary 12). A morning course will 
be offered in June. 
Note new Exhibit Policy application form—new items are in bold face. 
Library Legistation~-{3.3} A package a)establishing a library information network 
and b) reauthorizing library construction progam. Louise expressed concerns: how can we 
support when we are still waiting for funds owed from last construction program. Hasty Evans 
and Cile Hicks will be alerted to this. 
Budget—assured of appropriation to meet state requirement to spend 16% of budget on books. 
Library staff has been alerted to possibility of tampering of library materials by child predators. 
Such activity has occurred in other libraries. Police are aware of this. WPL has policies in effect 
which reduce the risk of such activity and to deal with it should it occur. 
Library Endowment Fund a 
Continued concern as to how monies are being invested, Mike Patterson has indicated that $$ 
are in money market fund, Sudbury Library Foundation have asked to transfer funds to 501. C3. 
In meeting with Attorney General's office, they were denied. Clear need for Wayland Library 
Trustees to clarify control of spending of L.E.F. Trust Commissioners will be asked to reinvest 
income. Perry will talk with Mark Lanza to see that we are able to have our instructions followed. 
Statistics indicate 5% >. Similar to past years. 
New Books on Tape from $5000 gant are now arriving. 
$1680 left in automation budget—will add a terminal at circulation desk so work can be done 
when check out is not busy. 
By 7/1 go from 12 to 14 terminals with the addition of another public access. 

" Louise would like to toss card catalog when time comes and make room for terminal carrels. 
Louise is interviewing for reference librarian— part time. 


Noxt meeting: April 27 at 7:20 p.m. Adjourned ; 9:16 p.m. (no kidding!) 


WAYLAND FREE PUBLIC LIBRARY 


© concord rd - wayland, ma O1778 - 508- 358-231l 


i ibrary Trustee Meeting 
April 27, 1994 


Present: Perry Hagenstein, Ruth Brawerman, Louise Brown, Jack Wilson, Jerry Mitchell, Hank 
Tufts, and Lynne Lipcon. 


Minutes of 3131194 approved with change in wording in paragraph 2. 
Invoices signed. 


Hank Tufts welcomed to the Board and Jack Wilson congratulated on his reelection. 


Letter to Mike Patterson re. Library Endowment Fund-- Perry presented a draft requesting that 
earnings of L.E.F. be reinvested to build up assets. Revisions made to reflect stronger requests 
and Clearer expectations. Jerry moved that the Library Trustees request the Commissioners of 
Trust Funds to reinvest all earnings of the L.E.F. so as to build up the fund’s assets. Ruth 
seconded the motion which passed unanimously. Perry will send amended letter to Mike 
Patterson. i 


Town Meeting-- No major issues anticipated for library. Budget printed on one page for ease. 
Note: “even differential” refers to evening pay differential. 


Director’s Report-- Pedestals have arrived for Raytheon Room displays. Allen Barker has offered 
a benefit concert for next Fall to be held inthe High School Little Theater. Ann Flowers will offer 
a storytelling workshop June 2 and 9.$ uggested that this be advertised in schoo! newsletters. 
Matjafineke (pronounced “Mar-yan- i- kah’) Wright has joined the staff in Circulation 
department. She will also assist with Reference. Total Quality Management training Sessions 
will be attended by 3 stalf members at no cost to the library except that of paying for substitute 
coverage. 


Circulation and Financial Statistics-- Currently tapping other funds to cover adult books. Roofi ng 
work is complete- bill expected. 


Pot Luck Party in honor of Ronnie Swain to be held Friday, May 20th. Details to follow. 


Other business-- 

Summer schedule--Recommended staying open Saturdays and Sundays as late into 
June as possible (appears this would be June 15). Remain open Saturdays 10:00 a.m. to 1:00 
p.m. Close the Saturdays before July 4 and Labor Day. 

4 patron has claimed that a borrowed video caused damage to his YCR. He has 
submitted a repair bill for $80. Although the trustees were not convinced this damage was our 
responsibility, it was decided to pay the bill. It was also determined that labels be placed onall 
video materials specifically stating that the Library assumes no consequential damages from the 
use of borrowed materials. 


Next meeting: May 19 at 7:45 p.m. 
Meeting adjournedat 9:30pm. submitted by Lynne Lipcon 


Library Trustee Meeting 
May 19, 1994 


Present: Jerry Mitchel, Jack Wilson, Ruth Brawerman, Hank Tufts, Louise Brown, Lynne Lipcon, 
and Perry Hagenstein. 


Minutes of April 27, 1994 approved. 

Invoices signed. 

Circulation statistics: above last year’s. Videos account for a large percent of the increase. 
Figures don’t reflect total use of library. Very difficult to quantify. 


Special Accounts 

What is left in “Library Automation” can be carried over to next year’s budget. Will need to 
purchase personal computers. In June new telephone lines (changing from digital to analog) 
will be installed to allow us to take advantage of new technology. Cost will be paid for from 
gants. 

L3464 absorbs MEG. 

L3449 — donation from Children’s Center when moved to the High School—to be used for 
children’s library. 

L3365 — Library Construction Gift - WPL privately raised $80,000 in expectation of a grant from 
National Endowment. Grant denied because we were perceived to have such great community 
support. $16,393.31 remains of monies raised. 

L3277 — State Aid to Libraries — granted annually at $6000, Got transferred to book budget 
(see “Materials Purchased from other than Materials Budget.”) 

L3272 — Gainsboro — to be spent on nature books. About $200 has been spent but not yet 
debited. 


Materials : 

Book bills will probably be paid out of “Operating” which can not be carried into next year's 
budget. Recommend spending down Smith and Berrett funds on which we draw no interest. 
Could fund the upcoming purchase of receipt printers which will be used to give patrons list of 
books taken out and due date. Will replace pocket / card system. 

Director's Report = 

Thanks to Cile Hicks for her part in moving new library bills ($$ for construction and 
telecommunications) to Ways and Means! 

Roof repaired at $114 rather than estimated $400 to $500! (note: ‘reglet’”- (a) a groove for 
guiding or holding a panel, window sash, etc. (b) a nevrow flat molding. “dymonic” - not found in 
the Random House Dictionary of the English Language—2nd edition, unabridged. ) Tile roof stil 
needs to be checked. 

Weekend schedule will be as recommended last month — It appears that the budget will allow 
for Sunday openings to begin in September rather than Oct. (If $$ run short, time can be cut in 
May / June when the library is quieter.) 

Gift received from Wayland Depot — $250 to purchase craft books. 

$79 spent on ad for ESL program— need to fill classes in order to run. 

All trustees are invited to march in the Memorial Day perade. 


Trivial Pursuit - What question has been posed to our reference librarian from the greatest 
distance and from where did it come? Answer: What was the cause of Steve McQueen's death? 
The call came from Hungary, as did a follow up thank-you postcard! 


Massachusetts Board of Library Commissioners “Fact Sheet “ draft — proposal for 
implementation of a plan which would divide state into 6 library regions. All libraries (Town 
corporate, school, university) would be linked electronically. Monies would be shared by all. 
New rules and regulations would evolve. Under this plan, Minuteman might become a region. 


Trustee Election 

It was moved and passed that the slate of Trustee Officers remain as this past year: 
Perry Hagenstein -Chair 
Jerry Mitchell - Vice-Chair 

Lynne Lipcon - Secretary 

Customer Satisfaction Survey — developed by ALA netted 12 very positive responses. 


Party honoring retiring Trustee Ronnie Swain tomorrow evening. Gift will be presented—a 
composite drawing of historic Wayland buildings. 


Dorothy Dewhurst will be restoring oi! painting. Requests a signed form absolving her of any 
liability for damages which might occur in the restoration process. So moved and passed. 


Next meeting : June 16 at 7:45 p.m. 
Meeting adjourned at 9:35 p.m. 


Respectfully submitted by Lynne Lipcon. 
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Library Trustee Meeting 
June 16, 1994 


Present: Perry Hagenstein, Ruth Brawerman, Hank Tufts, Louise Brown, Jerry Mitchell, and 
Lynne Lipcon. 


Minutes of May 19, 1994 approved. 
invoices signed. 


Voted to authorize all trustees to sign for payroll approval. Also approved Minuteman invoice for 
FY ‘95 for continued membership (benefits: access, cataloging services, support and training 
from central site, software, etc.). Perry authorized to sign contract. 


Circulation statistics- 
YTD circulation up 10,000 over last year. Louise has been weeding the non-fiction 
collection, 


Financial Reports- 
Automation budget will be spent. Some tuition $$ may be returned or possibly used for 
computer training if billable before 7/6. ALA conference will net hotel bills etc. for Louise. 
Trustees will be called to stop in Library to sign end of year bills before July 8. 
Marjanneke will take a week off without pay to take an intensive library course. She will 
be offered $200 upon successful completion of course, 


Director’s Report 
Children’s Room has a special newsletter of its own to spread the word about so many 
summer events and news. Storytelling workshops were very successful. Summer exhibit 
of David Fingerhut’s photography. Union negotiations began this morning. Contract runs 
out June 30. Will work without contract till negotiations are completed. Retroactive pay 
will be forthcoming. Ray Meserve is handling negotiations for Wayland. 


Automation Update- 
Working on getting acquisitions module to track where $$ come from for purchase of 
books ; also receipt printers. 


Library Endowment Fund 
Continue to work on creation of brochure for mailing and public distribution. Hank will 
take a look at it and present ideas to board. $$ for printing could come from Trust Funds 
such as Barrett or Smith. 


Other 
Money collected to reimburse Jack for present for Ronnie. 
Approval given for asking for money from Friends to cover cost of a camera to be used to 
document important library events. 

Next meeting: July 21st 

Adjourned: 9:35 p.m. submitted by Lynne Lipcon 
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MINUTES OF THE JULY 21, 1994 MEETING OF THE BOARD OF TRUSTEES OF 
THE WAYLAND PUBLIC LIBRARY 


Present: Brawerman, Hagenstein, Mitchell, Tufts, Wilson, Brown 
The meeting was called to order at 7:55 pm, Mr. Hagenstein in the 
Chair. 


The minutes of the last meeting were approved and vouchers for 
bills were signed. The month's expenses, the year-to-date budget 
and the special accounts were explained and reviewed. The 
Director's report was discussed, with particular comment on items 
I.1, I.5 and 1.8 (front window, ladder, used furniture). An 
extended colloquy regarding the new collective bargaining 
agreement ensued. Keen and vigorous discussion of the items 
below then followed: 


1. New due date slips..complaints and praise. 

2. Endowment Fund brochure..Mr.Tufts' comments. 

3. Annual Report..to be read, comments to be offered to the 
Director. 

4. Goals & Objectives..the Director will come up with a new FY95 
list; Trustees to review. 

5. Personnel issues..Mr. Tufts felt the Trustees could be 
helpful. 

6. Director's evaluation..Trustees to review a draft. 


4 


The next meeting will be held on August 18. 


t 
The meeting was adjourned at 10:00 pm, after which several Board 
members tested a new chair which the Director had brought in for 
display. 


Respectfully submitted, 


Jerrold Mitchell 


WAYLAND PUBLIC LIBRARY 


Trustees Meeting Minutes 
Thursday, Sept. 29, 1994 


Meeting called to order 7:50 PM. Present: Chairman 
Hagenstein, Ruth Brawerman, Henry Tufts, Jack Wilson 


Jack Wilson appointed Secretary pro tem. 


1. Director's Evaluation. It was moved, seconded, and 
voted that the evaluation be sent to the Personnel Board 
with all five critical elements graded as "Outstanding". A 
modification of the first sentence of critical element 1 was 
approved. It now reads "Administers the library program and 
sets policy with the Library Trustees." 


2. The director's report of 9/22/94 was reviewed. Some 
items were commented upon, but no action was suggested. 


3. Henry Tufts and Jack Wilson will get quotes on two or 
three versions of proposed endowment folders (printing 
quotes only). 


4. Some modifications of "Goals for f/y 95" will be 
discussed by Perry Hagenstein with Louise Brown. 


5% Next Meeting Oct. 18th. 


Adjourned at 8:50 PM. 


Respectfully Submitted, 
beh Leda 
fre bd, to 


/Jack Wilson, Secretary Pro Tem 
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Library Trustee Meeting 
Oct. 18, 1994 


Present: Jack Wilson, Hank Tufts, Louise Brown. Perry Hagenstein. and Lynne Lipcon 
Minutes of 9/29 accepted. Invoices signed. 


Finance and Circulation statistics— Circulation continues to rise. August hit an all time record. 
Salaries were budgeted without raise; new salary schedule to be done by Bob Hilliard. All's well 
financially. Anticipate expense for needed furnace repairs. 


Director's Report~ Suggested that we look into carpeting the stairs. Three arts grants have 
been filed. Hope to get someone in to do a poetry reading, 


Portrait presentation— Former Wayland resident Ed Dickson and his son presented the Library 
with a facsimile painting of Judge Edward Mellon, who was instrumental in the founding 
(funding) of the Wayland Public Library. The Trustees gratefully accepted the gift and photos 
were taken. 


F.¥, '95 goals~moved, seconded, passed and adopted. 

Restoration of antique painting— Dorothy Dewhurst. restorer of painting, has informed us that the 
cost of restoring the frame could run from $450 to $900. It was suggested that it be determined if 
the frame is original to the painting or at feast of the period. Perry will find out if we can see the 
painting. 


Library Endowment Fund- Dee West has suggested raising funds with a year 2000 campaign. 
(see Director's Report #23). Brochure update: Hank has contacted printers and been advised 
that the cost to print 500 copies would run from $125 (simplest) to $600 (4 color, more elaborate) 
PLUS the design costs. Clear that we need to think through the concept before investing. Begin 
by looking for a resource to come talk to us about the fund raising process. 

MA Library Trustees Association meeting on Oct. 29—call Louise if interested. 

Next meeting: November 17, 1994. 


Meeting adjourned at 9:55 p.m. 


Peqaoe CAPA lly Si sonubed * Lynne Lipcer 
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Library Trustee Meeting 
Nov. 17, 1994 


Present: Perry Hagenstein, Louise Brown, Jack Wilson, Ruth Brawerman,and Lynne Lipcon. 
Minutes of 10/18/94 accepted. Invoices signed. 


Finance and Circulation statistics—in good shape. Doing another patron count. Staff finding it 
difficult to keep up with demand for help, especially in reference area. Electric bill is high 
reflecting 16% increase in kwh rate. 


Director's Report— Roof repairs completed. Heating system has failed. New motor installed. Told 
problem stemmed from sludge in oil, Louise will check with Gary Osmond to see if other town 
departments are experiencing same. All three Cultural Council gants were approved. Allen 
Barker's concert raised $600. Proceeds from his art sale netted the library $108. Book and Bake 
Sale raised $900 for Friends. Holiday Open House will be Dec. 11 wilh the Gerwick Puppets 
performing at the Library at 6:00 p.m. The Dewhurst restored painting will be hung in front hall 
with explanation of need for and cost of frame restoration. We'l see if this generates interest and 
donations. Trustees voted to close the Library Dec. 24 to facilitate installation of DRA 2.4 over 
the holiday weekend. : 


Endowment Fund- Perry has spoken with Jay Evans and Mike Patterson who view this fund as 
we do, le. Trustees would control the spending of the fund, Evans and Patterson are working 
with Hilliard toward that end. Meeting with the Commissioners of Trustees has been set for Dec. 
75. 


Fin. Comm. FY 96 Guidelines—Meeting Nov. 21. 5% increase in salary budgel. Louise has 
concern about operating budget in light of increased electricity rates, Budget due Jan. 9. Louise 
will present several possible budgets for Trustees’ at next meeting. 


Other business: Perry will arrange a Trustee meeting (alter the first of the year) with Lynne 
Cavanaugh and Jim Kittendaugh who have offered guidance in endowment fund raising. 


Next meeting Dec, 15 (possibly at Town Bldg.). 
Meeting adjourned at 9:35 p. m. 


respectfully submitted: Lynne Lipcon 


Library Trustee Meeting 
Dec. 15, 1994 
Town Building 


Present: Perry Hagenstein, Jerry Mitchell, Ruth Brawerman, Jack Wilson, Louise Brown, Hank 
Tufts, and Lynne Lipcon. 
‘Minutes of 11/17/94 accepted. Invoices signed, 


Brief discussion reviewing the agenda for the meeting with Trust Fund Commissioners which is 
to begin momentarily. 


Brickwork warrant article: Pointing and recaulking scheduled to be done in FY ‘96 was 
guesstimated at $5000 necessitating warrant article. Now have an estimate of $ 1300. If other 
estimates are similar, we will withdraw article and pay out of library accounts. 


Reference staffing: We are low staffed for circulation and hours open, Request 1 /2 time 
reference librarian be added to budget. Need Fin Comm approval. It was moved and approved 
to hire reference librarian for 20 hours / week for rest of this year to be paid for with $6000 non- 
resident circulation offset. Present permanent full time position at Town Meeting, If denied, fund 
the part time position for the 2nd half of the year (July 95 - Dec, ‘95) with non-es. circ. and 
resubmit to Town Mtg. '96. 


Meeting with Trust Fund Commissioners: Present in addition to Library Trustees: Al 
Webb, Mike Patterson, and Don Bishop. It was learned that the Library may draw no monies or 
that proportion of town investments to which it is entitled. For FY ' 95 that would be $2900. Perry 
requested and Mike agreed to a biannual accounting report of the Library Endowment Fund 
presented at the end of the calendar year (Dec. 31) and end of the fiscal year ( July 31), 


FY 96 Budget: Recommend adding $10,000 to salaries budget plus $1,100 Longevity to 
accommodate .5 FTE to bring to $16,700. Also add 16% or $1800 to materials budget to meet 
state requirements. Column B changes (see notes p.7) result in Total of $459015. 


Please note Director's Report. 

Meeting scheduled with Jim Kittendaugh (fund raising consultant) for Jan. 9. 
Next regularly scheduled Trustee meeting : Jan 19, 1995. 

Meeting adjourned 10:10 p. m. 


respectfully submitted: Lynne Lipcon 
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